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WHAT IS ERP?
ERP stands for Enterprise Resource Planning, a phrase that is not often understood.
At its most basic level, ERP integrates all core business processes into one logical
system.
Enterprise Resource Planning is used to manage core business processes, such as Human
Resources (HR), Finance, Supply Chain, Procurement, Manufacturing and Services. ERP
software applications are important to organisations, as they help to implement resource
planning by integrating all business operations within a single, or logically integrated,
system. ERP systems use databases maintained by a database management systems.
*The image below gives a broad example of the core components that comprise a typical large-scale
enterprise resource planning solution. However, the complexity and modules will depend on the
requirements of the individual organisation(s).

THE DEFINITION
Over the years, there have been various attempts at defining what ERP is, including:
•
•
•
•

One system
One database
Common look and feel
Single source of the truth

THE ERP CULTURE OF ACQUISITION AND PARTNERING
Software and technology companies that supply ERP systems constantly change as part of their development
and motivation to grow and offer more comprehensive solutions to fit their target markets and sectors. They
typically:
•
•
•
•

Grow by acquisition
Adopt or buy in reporting and other features
Partner with complimentary software and service providers to increase their offering
Replace original functionality with other products which they have acquired from specialist market leaders
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THE IMPERFECT WORLD OF ERP SOLUTIONS
In many cases, ERP systems have not quite managed to fulfil all requirements, so any installation often
involves linkages to local ‘line of business’ (LoB) or specialist systems which cover the necessary breadth and
depth of vital business areas.
This is the reality of the market, so to align with the actual position of ERP, Gartner, in one of their
commentaries in 2015, suggested the concept of ‘post-modern ERP’ to update the definition. The technical
architecture has changed for many providers to a system that is more loosely coupled - yet integrated.
However, the typical defining features of ERP systems remain:
• One coherent set of data
• Single source of the truth
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WHY DO ORGANISATIONS
IMPLEMENT ERP
SOLUTIONS?
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ERP: LOOKING AT THE WHY
There are many reasons why organisations choose to implement ERP systems, many
of which come from answering questions such as:
• Is our data inconsistent and full of duplications?
• Are our sources of information siloed with no overall view in one place?
• Do we also rely on many spreadsheets whose logic is opaque?
• Are our legacy systems unsupported or will they be in the future?
• Is the current way we process information time consuming?
• Are our departments relying on divided and disjointed information?
• How much time do we spend re-keying from, and reconciling different information
sources?
• Could our business strategy be improved with better information capture and
analysis?
• Where are most of our resources expended, and how can we streamline
operations to create a stronger financial position and protect our future?
• How can we improve remote working, with more staff working from home or in
other locations?
• We have global offices; how can we make the information comparable and
relevant to all our employees?
• How do we report across multiple countries, jurisdictions, tax regimes,
currencies, business policies and rules?

Developing your Business with Integrated ERP Solutions
As organisations grow, they reach a point where all these factors become increasingly daunting and probably,
costly. This is where integrated ERP systems can be a best-fit solution for your business, surpassing the
capabilities of more basic, singular purpose Cloud Accounting solutions.
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WHAT ARE THE CORE
FEATURES & BENEFITS OF
ERP SYSTEMS?

5

WHAT ARE THE CORE FEATURES OF ERP?
Every ERP System is different, in terms of scale, scope and functionality, however
most ERPs have the following core features:
•
•
•
•

Common / Integrated Data
Integrated Business Processes
Automation
Powerful & Consistent User Interface

COMMON / INTEGRATED DATA
An ERP system is, by definition, a shared pool of data, where all the information is saved and
stored. This single logical source of information is critical to managing flows of data that are
responsible for accurate business intelligence: It is one source of the truth.

INTEGRATED BUSINESS PROCESSES
An ERP synchronises and unifies internal operations. It connects workflows to enhance visibility
across the organisation and boost productivity.

AUTOMATION
A core feature of modern ERPs is their ability to automate mundane and repetitive tasks. This
increases productivity as employees can focus their time and energy on the most important
activities.

POWERFUL AND CONSISTENT USER INTERFACE
Many of today’s ERPs can offer a consistent look and feel, but most importantly an intuitive user
experience. This enables users to better engage with the system, facilitates communication and
significantly improves user experience. This way the adoption of the system is increased, whilst
minimising the need for training.
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WHAT ARE THE BENEFITS OF ERP?
From business insight to cost savings, there are an array of reasons why
organisations choose to implement ERP software. Modern ERP solutions have a
great set of features that offer a plethora of benefits to a growing organisation. Here
are five important advantages of using ERP software:
•
•
•
•
•

Business Insight
Better Collaboration
Data Integrity
Data Security
Cost Savings

BUSINESS INSIGHT
Today’s businesses rely heavily on data for effective decision making and an ERP can support
this. Today’s ERP solutions offer significant reporting and analytics capabilities which enable
users to track and measure key performance indicators (KPIs), to visualise performance and
convert data into real actions.

BETTER COLLABORATION
As the goal of every business is to maximise its success, collaboration between employees is of
upmost importance. ERP systems enable automatic information sharing between employees and
optimise efficiency when working in teams.

DATA INTEGRITY
ERP systems help organisations to break data silos and overcome fragmented views of business
performance by storing data in one coherent structure. A single version of the truth is a key
benefit that supports leaders’ decision-making.

DATA SECURITY
Cyber-attacks are an increasing threat. Modern Cloud ERP systems use cutting-edge security
protocols, to maximise data security.

COST SAVINGS
One immediate advantage of implementing an ERP solution is that it can help a business to
significantly reduce its operational costs: Simple tasks can be automated, allowing employees to
best utilise their time and concentrate on the activities that will add most value to the
organisation. The enhanced visibility across the business allows leaders to identify inefficiencies
that increase costs, and identify misused resources.
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WHAT ARE THE PHASES OF
AN ERP JOURNEY?
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WHAT IS THE ERP JOURNEY?
THE ERP JOURNEY, AS A PROCESS OF CHANGE
The ERP journey is a process of change with the objective of facilitating growth, improving the customer
experience, maximising operational efficiency and providing people with the right tools to be industry leaders.
When implemented with the right expertise and industry experience and within the framework of a carefully
planned and executed strategy, ERP software will help you achieve this, and more.

UNDERSTANDING THE 10 KEY PHASES
A strong understanding of the end-to-end journey of ERP is integral to successful implementation and
transformation. Considering each stage - whether you are implementing anew, or want to optimise an existing
system – it enables you to best plan for future opportunities. We have compiled a list of simple steps to ensure
your organisation is on track for a most successful digital transformation journey:
DISCOVERY & PLANNING
At the first phase of your ERP journey, you will
need to nominate a cross-functional team to
determine the needs of the organisation that
should be covered by the ERP system. Record
what you need in a statement of requirements:
o Know your business – Is it a global enterprise,
a national operation (perhaps with multiple
organisations and sites), or a local operation?
o Know your technology environment, Onpremise or Cloud? - Consider factors such as
security standards, resilience, connectivity,
service hours – all of your ‘non-functional’
requirements.
o Know your organisation – Where do you
work? How do you work? What changes are
happening in the way you operate? Does your
supply chain have specific needs? What
functions do you need the system to support?
What analysis do you need to report? Map out
your Target Operating Model and Target
Analysis Model.
o Create a plan – Set out your activities,
timescales and effort required.
EVALUATION AND SELECTION
In the second phase, you evaluate a set of
solutions. You select the one that best meets
the needs of your organisation, as determined
during the discovery and planning phase. From
cloud-based, to on-premise and hybrid ERP
systems, each type addresses a different need,
so choose the one that best matches your
requirements.

CONTRACT
Choose the best commercial option to
procure the systems for your business.
OPTIMISED DESIGN &
IMPLEMENTATION
When the right solution has been
procured, the project / implementation
team, will work out the correct
configuration of the system to support
your business processes and workflows.
DEVELOPMENT
In this phase, after the ERP software has
been configured to your needs, the team
develop additional reports, enquiries,
automations and dashboards. These
provide the required business information
and efficiencies. They build interfaces to
link with other business systems, so they
all work and report as one.
TESTING
Testing is a very important step in an
ERP implementation. Its purpose is to
ensure that the system works as planned
and address any unexpected problems.
No matter how standard the software is,
it is possible to get a setting the wrong
way round - testing provides the
opportunity to discover this first!
TRAINING
For a successful implementation, it is
important to ensure users are adequately
trained in the use and configuration of
the new system. This starts with building
a strategy around who needs to be
trained, when they require the training,
and what media should be used. It may
be beneficial to deliver training during the
implementation at certain milestones, to
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provide a more practical learning
experience.
BUSINESS CHANGE
This is a crucial step in your
organisation’s ERP Implementation
journey. When it comes to people,
managing change can be a challenging
process. Technology enables change,
but people drive it. Make sure you
employ the right strategies to ensure
your people embrace the change and are
committed to achieving the desired
business outcomes.
DEPLOYMENT
It’s show time! The project team start the
data migration process to the new
solution. The thinking starts with how you
wish to cutover and then works
backwards to determine what data needs
to be brought in from the old system.
When the new system goes live, either in

stages or all at once – a phased
approach can help you manage risks and
issues, while also spreading the
workload.
SUPPORT
This is where the project / consultancy
team ensure that the system is working
as it should and that staff are able to
maximise its use. Early stages of
support, sometimes referred to as
hypercare, will involve extra assistance
to ensure that the transition to the new
systems and processes is as smooth as
possible. Once up and running, a support
team will continue to maintain and
upgrade the system, and fix problems as
needed. This is essential to ensure you
achieve your objectives for the long-term
life of the system and to enjoy the
desired benefits of an optimised ERP
system.

CONTINUOUS IMPROVEMENT
Adopting a continuous improvement agenda is a great way to keep your systems
optimised as your business changes and new features become available in the ERP
systems you have invested in.
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“At Moore Insight, we strive to
support organisations, no matter
how large or complex, with every
stage of their ERP journey. From
the beginning of gathering
requirements and developing the
strategy, to implementing whole
ERP or best of breed solutions.”
“We can assure your change
programme, help you with
technical design, configuration
and integrations and undertake
your data migration in a
structured and effective way. We
can also support you in reviewing
your current systems, optimising
what you have and making
improvements to your core
business processes.”
Moore Insight, 2021
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ADVICE FROM THE EXPERTS
ERP needs to be at the core of your technology strategy
ERP is a journey, not a one-off
Use objective scoring to select the right solution for your business
Never lose sight of your requirements
Once live, ERP systems require strategic management
Plan thoroughly for upgrades and remain forever young!
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ABOUT THE EXPERTS
Peter Morley, Director, Moore Insight
Peter.Morley@moore-insight.com
www.moore-insight.com
Peter has over 30 years of experience of working on finance / ERP systems change,
optimisation and data migration projects with Central Government, Local Authorities,
NHS and Private Sector organisations.
He is an expert in government accounting, including the challenges around ERP
systems and a leader on quality assurance, strategic technical solutions, direction
and systems architecture.

Brian Mahon, Director, Moore Insight
Brian.Mahon@moore-insight.com
www.moore-insight.com
Brian is an ERP specialist with 20 years’ experience in successfully embedding
systems across a diverse portfolio. He specialises in strategic direction of complex
projects and highly effective leadership of multidisciplinary teams.
Brian has led enterprise scale change initiatives at Board level across a wide range
of public and private sector organisations.
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CONTACT US

For more information, please contact:
Kate Hill, Business Development & Marketing Manager, Moore Insight
Kate.Hill@moore-insight.com
www.moore-insight.com

Tel: 020 80785175
Mob: 07854 682323

CONTACT US
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